
 

 
 

 
 
 
 
 
 
 
Questions for Church Debrief Meeting 
 

1. Open the meeting with prayer. 
2. Express your appreciation for volunteers’ efforts in the preparation for and conducting of the GIC. 
3. Overall, what was the most positive experience you had during the GIC? 
4. To what degree do you think we were able to: 

a. connect a greater number of the congregation with missions? 
b. achieve a higher degree of personalization? 
c. increase the probability of missions involvement for those not or nominally engaged before? 

5. What are the positive and negative aspects of each item below? 
a. International mission partners 
b. National mission partners 
c. Local mission partners 
d. Main speaker(s) 
e. Musician(s) 

6. What are the positive and negative aspects of each item below? 
a. Opening celebration 
b. Closing service 
c. Host home gatherings 
d. Sunday Bible study groups/small groups 
e. International banquet 
f. Women’s event 
g. Men’s event 
h. Youth event 
i. Children’s services/events 
j. Displays 
k. Hospitality 
l. Promotion/Publicity 
m. Other 

7. What do we need to do differently next year in reference to the program/schedule? 
8. How successful were we in the follow areas of the planning/preparation? 

a. How well did we do in getting more than 20 percent of the congregation involved in the GIC? 
b. How well did we involve people who are not normally involved? 
c. How well did we work together as a team? 
d. How well did we work with the church staff? 
e. Did these dates work and, if so, what dates do we suggest for next year? 
f. Did the theme work, and what theme do we suggest for next year? 

9. Are there any other comments or questions that you have? 
10. Planning for next year’s GIC begins now, and much of what has been discussed at this meeting will 

drive next year’s GIC.  
11. Close the meeting with thanksgiving for the GIC that was just completed and for the planning and 

preparation for the next GIC. 


